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Abstract

The process operated by the men’s clothing brand does not show much difference in systems built in the 1980s
and 1990s during mass production and growth, which may be said to require reflection on the need for change amid
the new global competition structure. The study aims to propose a design outsourcing process through an integrated
design planning organization as an alternative to competitiveness in the rapidly changing fashion business
environment. As for the method of research, the study reviewed the literature related to the topic and based on above,
in-depth interviews were conducted with experts on planning men’s clothing and outsourcing. The current difficulties
and crises of the men’s clothing brand were cited as diversification of consumer needs, the threat of global SPA,
growth of online editing stores, securing price competitiveness and reducing costs, according to the survey. As an
alternative to this, it is necessary to change the design planning organization of men’s clothing to an integrated
designer whose work and role are combined with those of designers and Merchandisers, and to maintain a partnership
of mutual cooperation with outside specialized design outsourcing companies. The design planning of menswear
should operate as an integrated process with outsourcing companies through an integrated organization, and should
be interested in fostering the workforce for this purpose. At the heart of the new process is the operation of an
integrated designer with the ability and sensibility to see the perspective of designers and Merchandisers in a balanced
way. Integrated organizations and processes have the advantages of fast decision making as the process of processing
information is simplified, and their performance may vary for each person in charge according to the scope of
responsibility and authority. The role of design outsourcing lies in active investment in R&D to gain design and

production competitiveness by actively exploring foreign market buyers.

Key words : men’s clothing, integrated designer, planning process, design outsourcing






