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Collaboration strategy in fashion industry

—Focused on individual and company collaboration cases—

Graduate School of Ewha Womans University, Cho, Hyunah
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Part-time Instructor, Ewha Womans University, Jang, Namkyung

The purpose of this study was to analyze individual and company (or brand) collaborations in fashion
industry and identify the characteristics of the collaborations. Data were collected through newspaper,
trade publication, and internet, and total 29 cases of collaborations were analyzed. The result showed
that individual and fashion company collaborations can be divided by 4 categories; designerretail
company, designerapparel company, artistapparel company, celebrity-apparel company. In fashion
industry’s individual and company collaborations, two opposite concepts, competition and cooperation
work together. Individuals from both inside and owside of fashion industry participate in fashion
collaborations. Regarding the period, shortterm collaborations predominate, Collaborations are the
driving force of new product development and innovation, and their applications can be extend to

commmication and brand planning. Marketing implications based on the results were suggested.

Key words : collaboration, fashion industry, fashion design, fashion marketing



