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Research on the Corporate Marketing Strategies of

Global Korean Fashion Brands
- Focusing on SWOT Analysis of Different Types of Inroads -

Joo, Bo Rim

Assoiate Professor, Major in Fashion Design, Ewha Womans University

Abstract

In today’s rapidly changing market environment, which is becoming ever more globalized, specialized,
polarized, segmented, and driven by information, network, and size, the Korean fashion industry is in
dire need of reviewing its overall industrial system and developing a new business model to respond to
the global competition it faces. Therefore, the aim of this study is to examine the marketing strategies
of Korean fashion brands that are already present in overseas markets to propose future prospects and
directions that Korean brands must follow in order to reinforce their global competitiveness. To do so,
theoretical consideration and 1:1 interviews served as the basis for SWOT analyses of corporate marketing
strategies, The results of the study show that a differentiated business strategy must be established depending
on the type of overseas advancement, and that ultimately, securing competitiveness in design, system, and
marketing capacities as required by the global market is key in the globalization of Korean companies,
In particular, a system that supports the complementary coupling of an export-oriented company that answers
to global standards on the one hand and a fashion company with brand management knowhow and design
competitiveness on the other is needed. To do so, a step-by-step policy to foster strong local fashion
brands is needed to which the establishment of a docking system that connects design, system, and capital
capacities must also join forces, The need to define focal businesses to concentrate investments as a way
to solidify product planning capacity, set up the basis for a global sourcing network to strengthen sourcing
capacities, and establish a long-term globalization strategy was identified. Local fashion brands must lay
the grounds for a firm foundation in planning, production, and sales to secure a strong brand power and
identity within the Korean market first, after which they must pursue and manualize a strategy adapted
to global standards based on product competitiveness, a coherent brand concept, and marketing capacities,
It is hoped that the study will contribute to the successtul globalization of Korean fashion companies and
brands seeking to extend their business overseas by aiding them to select and effectively apply the business

strategy applicable to their capacity and needs.

Key words: Korean fashion brands, global competitiveness, marketing strategies
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