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Abstract

National fashion brands have grown weaker than before, That is why there is an urgent need to
propagate a formulated planning system for the fashion industry based on experts working for domestic
fashion companies. Experts specializing in fashion brands are represented by designer and
merchandiser. They often face conflicts in the process of their work, That is why their job satisfaction
and performance decline enough to weaken the competitive edge of a brand. The purpose of this
study is to investigate potential conflicts that designer and merchandiser may face in the process of
fashion merchandising and help management to efficiently control any conflicts occurring in work from
the viewpoint of management, so that their working ability may improve and lead to building up a
competitive advantage for fashion brands. This study conducted a survey on 350 subjects working in
large, and medium and small-sized fashion companies. For data analysis, this study used PASW
Statistics 18.0 as a statistical program and analyzed all data using frequency analysis, principal
component analysis, t-test, and correlation analysis respectively. As a result, this study came to the
following findings. First, this study analyzed awareness about role initiative of merchandise and
designer. It was found that merchandisers had a higher level of awareness than designers about role
initiatives in all work except design development. Second, we analyzed conflicts between designers and
merchandisers. As a result, the high job conflicts appeared in the stage where each role has high
power. Third, the more merchandisers intended to take a leading role, the higher designers had role
conflicts, But, the more designers intended to take a leading role in the design development stage, the
higher merchandisers had role conflicts. This study seeks to identify phenomenal aspects of conflicts
faced by both designers and merchandisers in the work process and help managers to control any
conflicts, so that it may assist both of these two parties in voluntarily and cooperatively performing
their works, Hence, it is expected that the findings of this study will be useful to enhance the brand

competitiveness of fashion companies.

Key words: fashion merchandising, conflict, awareness of role initiative
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